TALKING PAPER





ON





AIR COMBAT COMMAND


MANAGEMENT LEVEL REVIEW (MLR)


RULES OF ENGAGEMENT (ROE)





NOTE:  Reference(s) after each ROE refers to either AFI 36-2402, Officer Evaluation System, or an ACC-unique requirement, unless otherwise noted. 


 


MLR ATTENDANCE:





ROE:  All senior raters (SRs) with eligible officers will attend the MLR (ACC requirement)


- The SR knows the officer best


- After determining a quality baseline, the SR can add/drop eligible officers to/from the scoring 


   process


- While providing officers with their PRFs, the SR can give the officer feedback on their record


   compared to other eligible officers





ROE:  ACC/CV approves MLR attendance waivers  (Para 4.7.3.2)


- The SR’s staff will notify ACC/DPPP if he/she cannot attend the MLR and provide:


   -- Rationale for why the SR cannot attend


   -- Who the SR recommends for his/her designated representative


- ACC/DPPP will process an attendance waiver on behalf of the SR





MAILOUTS/VIDEO TELECONFERENCES (VTCs):





ROE:  The Management Level will maximize the use of mailouts and VTCs to shorten the length of MLRs and fully utilize SR’s time at MLRs


- Line Aggregation/Small Unit processes and some non-line MLRs, which involve less than 25 SRs 


  and 60 eligible officers, are prime candidates for mailouts or VTCs


- ACC/CV will determine the use of mailouts/VTCs based on input from ACC/DP





BPZ “P” PRFs:





ROE:  It is the SR’s decision whether to put comments on BPZ PRFs with a “P” recommendation. (Figure 4.1)


- Senior raters who are competing officers for a BPZ “DP” must provide comments on the PRF.  If 


   the officer does not receive a “DP,” then the SR may choose whether or not to remove the


   comments 


- The SR annotates his/her philosophy on providing comments on BPZ “P” PRFs on the bottom of 


   the MEL

















OLD GUY/NEW GUY CONSIDERATION:





ROE:  Senior raters will consider preparing a PRF on newly assigned eligible officers who receive a promote “P” recommendation from their previous senior rater and are not competed at the losing MAJCOM MLR   (Paras 4.4.1.6 and 4.12)


 - Officers who PCS/PCA to the new senior rater after the PRF accounting date (Day 150) but on or 


   before the PRF cutoff date (Day 60) require a “second look”


   -- Gaining senior raters do not earn additional “DP” allocations based on these newly assigned 


       eligible officers


   -- The new senior rater must contact the previous senior rater to determine if he/she gave the 


       officer a “DP” recommendation, a “P” recommendation, or is planning to compete the officer at 


       their MAJCOM MLR


   -- If the previous senior rater gave the officer a “P” recommendation outright (did not compete at 


       losing MAJCOM’s MLR), then the new senior rater has three options:   use one of his/her 


       “DPs,” compete the officer for a “DP” at the ACC MLR, or take no action to submit an 


       additional PRF  


   -- Senior raters annotate a separate “Old Guy/New Guy” MEL with one of the following:  “DP” if 


       they are giving one of their “DPs” to the officer outright, “U” if they will compete the officer at 


       the ACC MLR, or “NC” if they support the previous senior rater’s recommendation





COMPETING OFFICERS AT THE MLR:





ROE:  Senior raters can compete up to the number of definitely promote “DP” carry over allocations available at the ACC MLR (or USAF Non-line MLR).  (Para 4.6.11.5)


- For I/APZ line panels and all I/APZ and BPZ non-line panels, the senior rater identifies officers 


  who will compete at the MLR by annotating their MEL with a “U” for Undecided


- For the BPZ line panel, senior raters will nominate eligible officers to ACC/CV or respective 


   NAF/CC (as appropriate), who will identify officers to compete at the BPZ line MLR by 


   annotating their MEL with a “U”


   -- ACC/CV and NAF/CCs may compete a number equal to the number of BPZ “DPs” available to 


       be awarded at the MLR


NOTE:  1 AF and AWFC roll up nominees to ACC/CV





FIELD RECORDERS:





ROE:  8, 9 & 12 AF/CCs and ACC Staff Directors will provide ACC/DPP with recorders for the MLRs  (ACC requirement)


- Junior officers from the field and HQ ACC staff perform recorder duties during MLRs 


   -- For each line and large non-line MLR, 8, 9 & 12 AF/CCs and ACC Staff will identify two CGOs 


       to be recorders


   -- For each small non-line MLR, the appropriate ACC Staff Directors (JA, HC, and/or SG) will 


       identify CGOs from throughout ACC to be recorders


- Officers cannot be BPZ, IPZ or APZ eligible for the board


- Officers should come from every career specialty (line MLRs only)


- Units will fund TDY costs





QUALITY REVIEW:





ROE:  For line and non-line I/APZ and non-line BPZ, SRs who have eligible officers will participate in the Quality Review  (ACC requirement)





 SCORING:





ROE:  The Management Level will conduct scoring of records to ensure “pockets of quality” are accounted for command-wide and only the best officers are recommended for promotion.  (Para 4.6.9)





ROE:  Only the MLR President and senior raters with eligible officers competing for a “DP” may score records during the Aggregation/Small Unit or Carry Over panels  (Paras 4.7.5.4 and 4.7.5.5)


- Aggregation/Small Unit Process:  One panel consisting of all senior raters without enough eligible 


   officers to award a “DP” outright, who have officers competing for a “DP” allocation.  Each senior 


   rater will score all records


- MLR Carry Over Process:  One panel consisting of all senior raters with officers competing for a 


   “DP” allocation.  Each senior rater will score all records


- For both aggregation and carry over, the most senior officer with eligibles will serve as the panel 


   president, resolve split scores and tied scores near the cut-off line (unless the panel president owns 


   an officer involved in the split/tie), and sign the final “order of merit” 


   -- The MLR president will resolve splits/ties when the panel president owns an officer involved in 


       the split/tie


   -- A single “order of merit” will be produced from all scores, “DPs” will be allocated to the most 


       deserving officers based on that list





ROE:  For non-line I/APZ and BPZ, the competitive category representative (tech rep) will quality review records prior to the MLR and attend the MLR (ACC requirement).  Tech reps are required to score records (Para 4.11.3.1)


- In order to be available to answer SR questions, technical representatives must quality review all records prior to the MLR





MLR CARRY OVER PROCESS:





ROE:  The Management Level will conduct the MLR carry over process only when fractions generate a “DP” allocation  (Paras 4.6.5.1, 4.6.6.2 and 4.7.5.5)


- ACC will not create a carry over “DP” allocation at the expense of aggregate “DPs.”


   This situation usually arises in the non-line competitive categories (Chaplain, JAG, MC, DC, NC, 


   BSC and MSC)  where the number of officers in each category is relatively small


   -- Consequently, the number of officers under an SR, or Management Level, is frequently less than 


       the number required to receive a “DP” allocation


- For line MLRs, SRs round down and fractions roll up to ACC.  ACC rounds up to determine the 


   number of carry over “DPs”


- For non-line MLRs, SRs round down and fractions roll up to ACC.  ACC rounds down to 


   determine the number of carry over “DPs.”  The MAJCOM fractions roll up for USAF carry over 


   “DPs”


�
LINE BPZ PROCESS:





ROE:  ACC/CV and 8, 9 & 12 AF/CCs will determine distribution of BPZ “DPs” for line officers at the ACC MLR  (ACC requirement)


- SRs who earn “DPs” outright for BPZ line officers can award “DPs” as well as nominate other 


  eligible officers to ACC/CV or 8, 9 & 12 AF/CCs for the MLR  


  NOTE:  HQ ACC Directors, 1 AF/CC and AWFC/CC roll up to ACC/CV


- SRs who do not have enough eligibles to earn at least one (1) “DP” must roll up nominees to the 


   next level (ACC/CV or appropriate NAF/CC) 


- ACC/CV and 8, 9 & 12 AF/CCs will annotate “Us” on their MEL to identify officers they will 


   compete at the ACC MLR


- Only ACC/CV & 8, 9 & 12 AF/CCs will quality review and score BPZ line officer records 


   competing for carry over “DPs.” 





CHANGING PROMOTION RECOMMENDATIONS:





ROE:  The Management Level (ACC/CV) must approve changes to the promotion recommendation (block X of the PRF)  (AFI 36-2401, Correcting Officer and Enlisted Evaluation Reports, Table 3.)


- If the PRF is not a matter of record at AFPC and a senior rater decides to change an officer’s 


   promotion recommendation after the ACC MEL is signed, the ACC/CV must approve the change


   -- The senior rater will:


       --- Prepare the new PRF and forward it to ACC/DPPP


       --- Revise/sign their unit MEL and forward a copy to ACC/DPPP


   -- Provide ACC/DPPP with rationale for the change


       --- ACC/DPPP will: 


            ---- Initiate “stop file” action, and notify HQ AFPC of the change and prepare the request for 


                   ACC/CV approval


            ---- Forward the new PRF to HQ AFPC after ACC/CV approval


- If the PRF is not a matter of record at AFPC, minor PRF changes do not need ACC/CV approval


   -- The owning senior rater prepares new PRF and forwards it to ACC/DPPP


   -- ACC/DPPP will notify
