   Greetings comm warriors.  I'm excited about being back in ACC and am 

   looking forward to working with all of you.  Before the in-box attacks 

   me, I thought I'd take a little of your time to cover a few thoughts--not so much

   because you need a philosophical lecture from me, but to initiate a dialog among

   us and to give you a feel for my approach to our challenges.

   You are all a part of the senior comm leadership in our MAJCOM.  I 

   intend to communicate frequently with you as a group, and 

   individually.  I expect you

   to not only do the same with me, but with each other.  I believe in

   networking--in the people sense.  If one of us has a good idea, I consider

   it unprofessional not to share it with counterparts and fellow

   communicators--such failures also weaken the comm community.

   I inherited a good organization and am joining what many consider the 

   premier Air Force MAJCOM.  BGen Woodward accomplished  many things 

   over the past two and a half years--we all owe him a debt of gratitude 

   and wish him God speed and continued success.  I  don't have a mission 

   nor desire to make

   lots of drastic changes.  Instead, I see us as striving to continue the

   legacy of excellence and team play that ACC has been known for since its

   inception--a mere four and a half years ago.  However, that doesn't mean

   that we won't have big changes to make--big changes in our business are a

   way of life--no matter who sits in the HQ ACC/SC chair.

   Being responsive to you and your units is one of my most important 

   responsibilities.  I know we all tend to treat HHQ as the "they" that 

   never gets anything right, has an insatiable appetite for information, 

   and an incredible knack for creating work.  However, I pledge my best 

   to support each of you as much as necessary to get the job done.  If 

   you ever think the

   staff or I fall short, pls let us know.  By the same token, if we do

   something right, also advise--that way we're more apt to repeat the good

   stuff as well as limit the not-so-good.

   I will take great pains to never come between your boss and you--HQ 

   ACC/SC is a staff entity and we provide functional leadership--we 

   pledge to remember that in all of our dealings.  However, you need to 

   figure out how to establish a special line of communication and  

   relationship with me, and the HQ ACC/SC staff.  I expect to hear from 

   you first if you screw up or your people do good.  If you personally 

   do good, no need to tell me, I'll hear about it from at least three 

   other sources.  If you need confidential advice, I'm available.  But, 

   I'm not your father confessor, nor will I necessarily solve your 

   problem.  I expect you to be a team player--mainstream wing, 

   mainstream ACC, mainstream CAF, mainstream USAF.  If you can't figure 

   out the meaning of this paragraph, I do not consider you a real leader 

   in our business.

   I understand that we're scheduled to have an SC conference in Jun.  As 

   of now, I don't intend to alter those arrangements.  I also understand 

   that you've been having periodic VTCs.  I think  we'll continue those 

   as long as you find them useful--let me know.   But, we won't waste your time unless

   we have specific items to discuss--if we continue with the VTCs, I expect 

   all of you to make inputs as to their content.

   I think it's important for me to get out to see you and your folks as 

   well.

     You folks can help me better understand what the staff needs to be 

   doing, I can provide some senior officer visibility for your folks, 

   and I can get some feedback from your bosses as well.  Usually, I'll 

   leave the arrangements at your station up to you but there are a few 

   of things to remember.  When I come, I come with the knowledge and 

   consent of your boss--in most cases, I will try to contact each in 

   some way before I arrive.

    Second, while at your location, make sure we do all of the proper

   protocol

   courtesies.  You'll know what these are better than I, so I will rely on

   you to keep us on the up and up.  Third, don't build in a lot of dead

   time--any travel time I get will be hard to come by and I don't mind a

   rigorous pace.

   Here are some philosophy points that should be helpful in figuring me 

   out on issues and challenges, for your consideration:

       We've all heard, and probably used the question:  "If it ain't 

      broke,

   why

   fix it?"  I've come to believe this is a smug, arrogant, and ignorant 

   question.  The question should be:  "It may work today, but will it 

   tomorrow?"  I submit this perspective gives one the moral high ground 

   in dealing with change.

       Additional work load is a tough issue in a downsizing environment, 

      but

   not in the sense that most of us think.  If a task or subj deals with 

   comm, it belongs on our plate--don't let someone else do it.  Over the 

   years, much

   of our business got done because we "didn't do windows."  People needing

   to

   get something done followed the path of least resistance--which too often

   wasn't us.  We let the issues of people or funding interfere with taking

   care of the comm business.  Whether or not we have people or dollars is

   not

   the issue--the issue should be whether or not a function or tasking

   belongs

   in the comm community's list of things to do.  Once we've determined

   something is a comm issue, then it's time to identify the required

   resources

   and whether or not we have what is required.   If not, then we need to

   first

   prioritize our existing work load, and if need be, stop doing something to

   accommodate the new, higher priority task.   Only as a last resort, should

   we request additional resources.  Lack of resources is no excuse for

   saying

   something isn't our job.

       Be sure to talk values with your people--we have too many 

      supervisors

   assuming that our young people understand AF standards.  Also, 

   encourage them to do professional reading-- both technical and 

   military.

       I believe in doing the right thing for the right reason and being

   mainstream AF.   We need to understand the times we live in and the roles

   we

   need to play.  Our successes closely parallel our ability to 

   contribute to concepts larger than ourselves, and our comm units to be 

   a part of the larger organizations we serve.  If your office is on the 

   "sleepy side" of the base, you're in the wrong place--get in the 

   middle of the sphere of activity of where your customers are or get 

   out of the business.

       If you have a 3215 process, get rid of it--your customers look on 

      it

   like

   you probably look on the Civil Engineer's 332 or FM's Form 9 

   processes. If your organization is in the mode of sitting back and 

   waiting for a user to identify requirements, you're not on the first 

   team.  Be in charge--forge your way--don't let important things just 

   happen.

       If you haven't been working on your annual award submissions for 

      the

   past

   month, you're behind the power curve and doing your people a 

   disservice.

   I've probably used up my first nickel--but I thought it worthwhile to 

   take a few minutes to open the lines of communication and give 

   ourselves some reference points and food for thought.  I hope 

   something in here was worth your time.  Looking forward to working 

   with all of you.  If there's anything

   we can do, let me know.  DW
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