TALKING PAPER

ON 

BELOW THE PROMOTION ZONE (BPZ) DEFINITELY PROMOTE (DP) 

RECOMMENDATION PROCESS

- General Information (AFI 36-2402, Officer Evaluation System):

  -- Management Levels (ML) receive a share of DP allocations based on the number of BPZ officers assigned 

     Para 4.6.1.

      --- BPZ DP allocation rates are higher than the BPZ promotion opportunity to ensure all senior raters have the 

           same opportunity to nominate their most deserving officers for an early promotion with the limited number 

           of BPZ promotions available

      --- MLs apply the appropriate allocation rate to the number of BPZ eligibles.  Fractions are rounded-up to the 

          next whole number Para 4.6.5.1.

      --- MLs determine each senior rater’s share of the allocations by applying the appropriate allocation rate to the 

          number of BPZ eligibles, but round the fractions down to the nearest whole number  Para 4.6.6.2.

     --- Senior raters may return DP allocations to the ML if they believe the quality of the officers in their unit does 

          not warrant the full share of allocations  Para 4.6.7. 

  -- Aggregation:

      --- Senior raters without the minimum number of BPZ officers assigned to earn an allocation, aggregate to the

           next higher senior rater in the chain until the number of eligibles is large enough to earn at least one 

          allocation Para 4.6.10.2. 

           ---- Senior raters who aggregate BPZ officers due to less than minimum group size (eligible population 

                 necessary to generate one “DP” recommendation) must prepare and sign BPZ PRFs leaving section IX 

                (promotion recommendation) blank. Para 4.5.2.

      --- Senior raters below the head of the ML who award BPZ DP recommendations to eligible officers aggregated 

          from subordinate senior raters’ populations must make the promotion recommendation decision without 

          convening a board or panel of subordinates Para 4.6.10.3.

      --- If the aggregation proceeds to the ML to gather enough eligible officers to earn a DP recommendation,  the

           head of the ML may choose to use the MLR to aid in determining which BPZ eligibles receive the DP

           recommendation   Para 4.6.10.3.

  -- Carryover Process:

     --- ML carryover DPs are generated by the fractions left over from individual senior raters that roll-up for 

         distribution 

     --- AFI 36-2402 doesn’t provide direction on how these DPs are allocated; it is up to the ML to establish 

          procedures

     --- ACC ROE provide that the CV and 3 NAF/CCs act as an Executive Panel to award the “carryover” DPs
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