-----Original Message-----

From: 
Meyerrose D BGen(s) ACC/SC  

Sent:
Sunday, March 15, 1998 9:29 PM

To:
'Allen, Major'; 'Beasley, Kristin'; 'Bedgood, Lorenza Lt Col'; Byrge T Maj 612ACOMS/SCXP; 'Clapp, Lt Col'; 'Clark, Mike Major'; 'Conner, Jerry Major'; 'Dominice, Major'; 'Durham-Ruiz, Major'; 'Foley James'; 'Gilliard Major'; 'Hooks J Lt Col 2CS/CC'; 'Keegan, Edward Major'; 'Mooney, Frederick Lt Col'; 'Omiccioli, Lt Col'; 'Onaka, Maj'; 'Puckett, Maj Ralph D. CCJ6-PC'; 'Rydell, Major'; 'Slavec-Easterly,L LtCol DPASC'; USAFE/SC; 'Velez, Victoria Major'

Subject:
Ceremonies

Here’s guidance that I distributed to my staff.  I offer it for you consideration.  DW

As a rule, I don’t mind doing a ceremony in advance of the actual date, on the Fri before the 1st, or the day before.  I am uncomfortable doing anything much more in advance of that-it’s not proper, anywhere in SC.  I don’t see anything wrong with an after-the-fact ceremony.  It’s chronological milestone commemorating dedication, hard work, and achievement.  It’s an event which we try to do on the appropriate day with right amount of pomp and circumstance-but sometimes duty causes us to be away on our children’s birthdays or our anniversaries-and we compensate as best we can.  

I will preside over any promotion-award-decoration-reenlistment ceremony that someone honors me with-and I need prep help because I don’t do these without taking the proper time and trying to do the best that I can for someone.  But the word should get around, regardless of how low key someone wants such an event kept, it is important to the morale of the organization to not let such an occasion, or that of winning a medal and award, go without some kind of organizational recognition.  This should take place in close proximity to an American flag-photographer optional, but highly desirable.  We don’t earn promotions on our own merit-or win awards or decorations on our own for that matter-nor should we celebrate them in solitude-we owe that to our comrades, even if we are personally uncomfortable the public recognition and hoopla.  Every one of us needs events such of these to say thanks to those who helped and supported us-and we don’t have to make ostentatious productions out of them-just with class and dignity-whatever that turns out to be.  With few exceptions, my experience is that those who completely shun these things are selfish, lazy, or bitter toward the unit or the Air Force-and I usually question whether or not we ought to follow through with the honor at all.  

With some exceptions, it’s inappropriate for the principal participants to be in BDUs.  I know some folks think this makes a statement of how they relate to work, or their self-image.  Good organizational value, but the wrong one in this instance.  At these celebrations, we represent the elements of the Air Force that are larger than self and unit-and it’s inappropriate to be dressed the same as when we mow the grass, erect tents, move furniture, and dig trenches.  I’ve come across a few settings where deviation was appropriate-but not many.

I’m sure the division chiefs and CSS now have a clearer picture of expectations and will help you in sorting out arrangements for such events.  The above  is also my expectation for everyone in SC and the CSS who is so honored to preside over these ceremonies-even those for which I am not present.  DW
