One-Page Notes for Company Change of Command Inventories and Commander Transition


CoC Inventories (Prep)

1. From PBO to Incoming Company Commander

a. Copy of Property Book

b. Copy of Non-expendable shortage annex

2. From Battalion S-4 (w/BN Cdr’s Signature) to Company Level

a. Copy of Durable shortage annex

3. Within company (from CO/XO)

a. CoC Inventory Schedule (should list LIN’s to be inventoried, time (AM/PM), location, and SHRHs involved)

b. List of TM’s & SCs on hand (By LIN, TM # and date) – no inventorying off of ULLS-S4 printouts

c. Time with supply sergeant prior to inventories to review TMs, SHRs, and authorized SHR shortages (method used is either by component listing or SHR shortage annex – 1 technique only, usually common to PBO office)

d. Time to ensure any parts/components issued have been removed from company shortage annex to SHRH

4. Clear standards – If it’s not laid out, it must be an authorized shortage by:

a. On the company shortage annex to SHRH

b. On a field loss, SC, CCV, or RS dated more recent than the company shortage annex to SHRH
CoC Inventories (Execution)

1. From PBO:  (PB (a) will be used; others (b,c) will be signed IAW regulation)

a. Property Book

b. 10% Inventory List for month of Inventories

c. Sensitive Items Listing

2. From company 

a. All applicable TMs, SHRs, and authorized SHR shortages (to know who is authorized to be short 1 widget, etc.)

b. Supply sergeant presence

c. XO follow-up on supervising discrepancy resolution (SC, CCV, RS)   (Discrepancies resolved at the end of each day, not at the end of inventories.)

3. SHRHs resign SHRs from company

4. Updated non-expendable shortage annex from PBO

5. Updated durable shortage annex from BN S-4 (signed by Bn Cdr or authorized representative… might be BN XO)

6. Sign property book

7. Submit list of SC’s & TM’s for inventories to PBO & S-4.  If the next commander has a newer TM in a year, this will help protect you and your soldiers.

***  If the layout is incomplete or unprepared, reschedule it.  Don’t lower your standards and don’t hesitate to “ruffle feathers” if the plan, execution, or reconciliation is poor.  A delay in CoC is not a poor reflection on you, so long as you make your expectations clear.  ***

CoC Ceremony

1. Invitations – addresses to XO, money for stamps if necessary

2. Rehearsal – when, where, uniform (discuss with outgoing CO)

3. Ceremony – DTG, location, uniform, inclement weather plan, speech 

4. Reception – location, arrangements for coffee, juice, cake (you decide and fund, but delegate to the XO)

Commander Transition (not an all-inclusive list)

1. People you rate

a. 1SG counseling packet & copy of closeout NCOER

b. XO counseling packet & copy of JODSF

c. Platoon leader counseling packets & copies of JODSF 

2. People you senior rate (PSGs, Opns, etc.)

3. Specialty section strengths and weaknesses (supply, commo, NBC, operations, training, armorer)

4. Junior NCO and soldier issues (outstanding performers and those prone to legal or other problems)

5. Special issues (recent and upcoming key leader transitions, EFMP issues, ADAPC/drug testing)

6. Battalion staff – strengths, weakness, who to rely on in a crisis, which staff sections have value added to the company

7. Post Support Agencies – ADAPC, urinalysis, CCC, legal, & other support programs that do (or don’t) work to support company operations

Initial Requests of 1SG

1. Manning roster

2. Copy of NCOER rating scheme

3. Time to discuss his evaluation of operations, personnel, etc. (if possible, before taking command; necessary before initial talk with NCOs)

Schedule for 1st Week of Command

1. Time with 1SG

2. Time to discuss philosophy with NCO’s

3. Sign new shortage annexes to SHR holders (close out CoC inventories so everyone has a ‘clean slate’ on clean paper)

4. Submit list of TMs, SCs used during inventories to PBO

5. Remember to give current procedures a fair period of observation before you contemplate changing them.  

Legend


SHR = Sub-Hand Receipt

TM = Technical Manual


SHRH = Sub-Hand Receipt Holder
SC = Supply Catalog


SC = Statement of Charges

CCV = Cash Collection Voucher


RS = Report of Survey


JODSF = Jr Off Dev Sup Form
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