Member of the CBCSS,

After three weeks on board, I'm impressed with the work and accomplishments I've seen to date.  I do my best to get around to see all of you on any given week.  Talent abounds in the CBCSS -- I feel fortunate.  Here are my focus areas.  I use "focus" because on a staff, objective measurement is difficult, at best.

OUR DUTY:  Our job is to get the mission squadrons out the door and then help sustain them once they get there.  Another way to put it:  Our job is to make their job easier so they can focus on turning wrenches, operating, and packing.  I've discussed areas for improvement with many of you; many fixes/improvements are long term.  I want the mission squadrons to be calling us to look at their programs, processes, etc., prior to managerial evaluations, base inspections, CROWN JEWELS, AOR rotations, ORIs, or any other event where their efforts will be tested.  I consider it free help. To do this, you must be the expert in your duty -- the person the squadrons go to for help and the answers.  Know you're governing directives inside and out.  Along the same lines, I expect each CBCSS office to know their counterpart in the 3 CBCSS to crossfeed information and the ways we do business.  In times of austerity, sister units must stick together.  

EFFORT:  Our focus while at work needs to be work.  I expect 100% from everyone each day.  For the most part, we have the weekends and 30 days a year free to do other things and put the office behind us -- at least temporarily.  Having focus on what you're doing at any given moment is the key.

TRAINING/EDUCATION:  I will not deny one's education & training.  If we have the money, it's relevant, and the mission will allow, I will let you go. Likewise, if you are in the training business (CTTE, AFETS, CTTL, etc.) or otherwise have something to teach, you're expected to push training to the mission squadrons that require it.  Don't wait to be asked for help.

FACILITIES:  We need to spend a few minutes a week taking a hard look at where we work and make the improvements we can.  Offices should look occupied, but not look like disaster areas.  Clean up what's outside Judy's responsibility.  Many times common areas get ignored; they're just as important.

BUDGET:  Our budgeteers are here to ensure we're financially legal, solvent, able to do the mission, and to get us more money when it's called for.  As a taxpayer, I expect expenditures to be legitimate, i.e., mission and/or quality of life related only.

ADMINISTRATION:  Paperwork is a necessary evil.  I like it eliminated when possible.  When not possible, I want it to be correct -- spelling, grammar, format.  If help is needed in writing or correcting things like EPRs, decorations, SSSs, memos, etc., then just ask.  Do not let paperwork sit untouched.  The same goes for e-mail.  It can bury all of us so ensure it's essential before sending it.  Ensure the recipient will not get the wrong impression as to its tone and meaning.  Rule of thumb:  Read it a couple of times before sending and keep in mind that it may get forwarded to others. If you can't say something in front of someone, don't put it in the e-mail.

MANNING:  Manning is tight.  Your shortages / upcoming shortages are well known.  We'll work with the mission squadrons and Chief Doctor to level the field the best we can.  However, we understand the realities of 1999; sometimes the only thing we can do is eliminate those tasks/processes that have little to no benefit.

STANDARDS:  I expect all to follow the realistic standards of conduct that have been in place for decades.  We all know them: no lying, cheating, stealing, or toleration of those who do.  We must ensure ethical and morale conduct is a part of our everyday being.  Anything less is unacceptable.

REWARDS:  I want us to reward those who deserve it, not just to put a name forward because the suspense says it's the end of the quarter or because the DECOR 6 arrived through distribution.  The same goes for senior level EPR endorsement.  The objective is to not cheapen awards or other rewards for our people.  Your evaluation must reflect your contribution to the mission.

PHYSICAL TRAINING (military):  I look at PT like eating or taking a shower

-- something that's done everyday as a necessity.  Results: longer life, healthier lifestyle, improved mental posture, higher self-esteem, and the ability to hold up better under the ugliness of wartime conditions.   Weightmanagement is included.

See me if you have any questions, concerns, or require clarification on any of these points.

Glad to have a job...

D. C. MERTZ, JR., Major, USAF

