Safety thoughts... 

-----Original Message-----

From: Meyerrose Dale W BGen ACC/SC

[mailto:dale.meyerrose@langley.af.mil]

Sent: Sunday, February 21, 1999 5:38 PM

To: Bettis, Nancy LtCol; Block, Carl Maj; Bohon, Steve Maj; Boronow,

William LtCol; Cosgrove, Colin Maj; Edmonds, Marty LtCol; Frye, Dave

Maj; Gaines, Ken Maj; Gillam, Mary LtCol; Goff, Carol LtCol; Klausner,

Kurt LtCol; Korns, Steve Maj; LeSieur, Roland LtCol; Lewis, Mike LtCol;

Lisherness, Dennis Maj; Maxwell, Jeff Maj; Mertz, Don Maj; Piontkowsky,

Curtis Maj; Wintersole, Mark LtCol; Zucco, Tony Maj

Cc: 'KINGROY@pentagon.af.mil'; 'Rick&Debby Dinkins'

Subject: FW: Fatality Briefings to COMACC

Going through the file.  Should give you something to think about.  DW

-----Original Message-----

From:
Meyerrose D BGen(s) ACC/SC 

Sent:
Wednesday, July 22, 1998 5:37 PM

To:
1 AF/SC; 1 CS/CC; 2 CS/CC; 20 CS/CC; 24 CS/CC; 27 CS/CC; 28 CS/CC; 3

CCG/CC; 3 CCSS/CC; 31 CCS/CC; 32 CCS/CC; 33 CCS/CC; 33 FW/SC; 34 CCS/CC; 347

CS/CC; 355 CS/CC; 366 CS/CC; 388 FW/SC; 4 CS/CC; 49 CS/CC; 5 CCG/CC; 5

CCSS/CC; 5 CS/CC; 509 CS/CC; 51 CCS/CC; 52 CCS/CC; 53 CCS/CC; 53 WG/SC; 54

CCS/CC; 55 CG/CC; 55 CS/CC; 55 CSS/CC; 552 CSG/CC; 552 CSS/CC; 608 ACOMS/CC;

609 ACOMS/CC; 612 ACOMS/CC; 65 CG/CC; 7 CS/CC; 702 CSS/CC; 752 CSS/CC; 755

CS/CC; 84 RADES/CC; 85 MSS/SC; 9 CS/CC; 93 CSS/CC; 99 CS/CC; Clark, Michael;

Crews Donald H Maj 4 CS/CC; NEADS/SC; Rydell, Mark; SEADS/SC;

Slavec-Easterly, L.S.; WADS/SC

Subject:
Fatality Briefings to COMACC

In case you didn't realize it, but every time any of you have a death in

your unit, you personally brief COMACC and the senior staff via VTC.  A

couple of you have had the unfortunate circumstance to have already gone

through this experience.  And, for the most part have done a good job.

After listening to about a dozen of these and hearing COMACC's comments,

thought that I'd share a couple of observations.

*
In about half of the instances, it's obvious that the squadron

commander is not aggressive in pushing safety.  Believe it or not, we have

majors and ltcols who manage to make it to command and act like they aren't

connected with their troops or feel responsible for their welfare.

*
If you've not made safety a regular part of your interface with your

folks, it is easy to spot when you recount events for the 4-star.

*
It's amazing how the one person who missed the last safety briefing,

or was the only airman not to go to the local driving course, or hasn't

completed the motorcycle safety course is the one who gets killed.  

*
Operational Risk Management has been a COMACC point of emphasis for

almost two years.  Yet, I can't tell you the number of squadron commanders

that act like they never heard of it.

*
Talk up seasonal safety in advance of the season.  June is too late

to talk about the 101 critical days and summer safety.  You need to lead up

to it in Feb-Mar when folks are making their summer plans and thinking about

the things they want to do during PCS or leave.

You can expect a COMACC NOTAM on safety soon.  The analogy that the boss

will probably use is that of selling soap.  If you're going to make a living

selling soap, you'll do a lot of talking about soap and its virtues because

its low profit margin.  Safety is a lot like selling soap, you have to talk

a lot about it lot - every day - anytime you have 3 or more gathered -

regardless of the reason.

So get on your soap boxes and sell safety - at every opportunity.  Protect

what is most important about our Air Force - our people.  DW
