LEADERSHIP LESSONS AND TIPS

GENERAL COLIN POWELL’S RULES


1.  It ain’t as bad as you think. It will look better in the morning.

2.  Get mad, then get over it.

3.  Avoid having your ego so close to your position that when your position falls, your ego goes with it.

4.  It can be done!

5.  Be careful what you choose. You may get it.

6.  Don’t let adverse facts stand in the way of a good decision.

7.  You can’t make someone else’s choices.  You shouldn’t let someone else make yours.

8.  Check small things.

9.  Share credit.

10.  Remain calm. Be kind.

11.  Have a vision.  Be demanding.

12.  Don’t take counsel of your fears or naysayers.

13.  Perpetual optimism is a force multiplier.

Noteworthy Quotes
A competent leader can get efficient service from poor troops, while on the contrary an incapable leader can demoralize the best troops.






Black Jack Pershing

“Sometimes being responsible means pissing people off.”

“You never know what you can get away with, unless you try.”

“Sometimes it’s better to ask forgiveness than get permission.”

“Troops often gauge what’s important by what gets inspected.”

I don’t have a job. I have a responsibility—and that is to develop people, marry them with resources, and get them to the right place in time to get a job done. It is a responsibility that I live every day.






Col Dale W. Meyerrose

10 LESSON’S FROM FLAG OFFICER BOSSES
(given  by one of our C4 Senior leaders as he rose through the ranks)

Rank


Lesson

Lt
Know your business better than anybody

Lt
Frontal attacks will always change behavior but are 

seldom persuasive

Lt
No hill is too tough for a climber

Cpt
90% of the message is the proper addressee(s)

Cpt
Just because something finds its way on the calendar 

doesn’t mean you do it

Cpt
I don’t care what the reg says if it’s wrong

Maj
Never forget that no matter how high you go, you never 

go alone

Maj
If you don’t go first class, don’t go at all

Lt Col
Do it today—not tomorrow

Lt Col
If you can’t get me the info I need, when I need, and

in a form I can use, don’t bother

12 Unoriginal Combat Rules
- The first report is always wrong

- Lead from the right—follow from the left

- Ability doesn’t equal capability—in a crunch even a cinch isn’t

- Credibility is built on the little things

- If it isn’t the right thing for the right reason, it isn’t right 

- If the boss doesn’t need you when the chips are down,

   you’re not working his problems hard enough

- Know the difference between needed and useful

- Bad news rots with time

- The distant end isn’t ALWAYS at fault

- People are led, resources are managed

- Leading an organization isn’t the same as leading an individual

- Success is built on focus, fervor, and follow-up
To Make Colonel

· Strong Tickets

· Understand ops, training, and joint

· Field grade staff time

· Field grade command

· PME

· Advanced degree

Gen George Joulwan Career Advice

· Play the cards you’re dealt

· Don’t whine

· No time-outs

· Advise your boss, develop subordinates, help peers

· Always look at the larger picture

