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PERSONNEL EVALUATION EVALUATOR'S BRIEFING

This briefing is an integral part of personnel evaluation conducted by Maintenance Support.  This briefing will be given after the evaluatee has read AFI 21-116, Attachment 8, and is ready to begin the evaluation.

1.  Have you read, and do you understand the evaluation grading procedures outlined in AFI 21-116, Attachment 8?

2.  Do you understand what MSEP is, what the personnel evaluation program is, and why they are necessary?

3.  Read the following statement to the evaluatee:

You are about to perform task(s) ________ (enter task number(s)).  You are responsible for completing all functional checks and declaring all discrepancies noted during the procedure.  You are also responsible for all maintenance actions necessary to return the Equipment to a serviceable status at the completion of the task(s).  You are required to correct discrepancies noted with the equipment or T.O.s by troubleshooting, adjusting/aligning, completing all supply requests, or drafting and submitting AFTO Forms 22 as required (if qualified on those tasks).  All actions that are required to complete the task(s) will be included in the final evaluation rating.

4.  I will terminate the evaluation when and if, in my judgment, you jeopardize the safety of personnel, about to damage equipment, pose a security risk, or if you demonstrate inadequate knowledge of the system or technical data to the extent that the task cannot be completed satisfactorily.  I will also terminate the evaluation when I feel you have demonstrated task knowledge.

5.  You are solely responsible for the task(s) being performed.  My presence in no way shifts responsibility to me.  My only involvement in the performance of the task is as a safety observer, if you so desire. 

6.  No one may assist or interfere in the task(s) you are performing in any way.

7.  You must inform me of any policies, practices, or procedures peculiar to the equipment or its' operation.  Furthermore, you must inform me of any NOTES, WARNINGS, or CAUTIONS in the procedures prior to performing the step that they concern.

8.  If you are going to deviate from the technical data in any way, you must inform me of the deviation and explain why it's necessary prior to performing the deviation on the step concerned.

9.  I may ask questions during the evaluation to ascertain your degree of knowledge.  You may refer to the technical data to answer my questions, however, incorrect or inadequate responses are considered in the task rating.

10.  You may ask questions of other people prior to beginning the evaluation.  However, once the evaluation has begun you may not ask questions to anyone else.

11.  Do not be alarmed if you see me writing while you are working.  Notes I take during the evaluation do not necessarily mean an error has been committed.  I need to make notes on such things as items to research, start/stop times, and various comments (both good and bad) about the progress of the task(s).

12.  An informal debriefing will be conducted with you, your immediate supervisor, crew chief, or work center supervisor (if available) as soon as the evaluation is completed.  This debriefing consists of the notes I haven taken, but NO RATING will be given at that time.  When I have completed all research and the report is prepared, I will route the report to you for your review and comments.  In the event you have a CAT I or CAT II error, I will conduct a formal debriefing with you and your work center supervisor, your immediate supervisor, or crew chief (whoever is available).
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