374TH CS MAINTENANCE COMPLEX YEAR 2001 Q4 TRENDS AND DEFICIENCY ANALYSIS REPORT

Statistics compiled from managerial, personnel, and equipment technical evaluations performed in the fourth quarter of 2001.
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INTRODUCTION

Maintenance Support is directed by AFI 21-116 to perform deficiency analysis to determine root causes and provide recommendations to the maintenance complex: 

From AFI 21-116:

5.20.2.1. MS will provide the Commander, COM/CMSF, CISF, etc., a quarterly summary and analysis of deficiencies and error trends. This may include trend analysis of all personnel, technical, managerial, and special inspections; training analysis, NRTS action analysis, and other analysis on deficiencies of TOs, TRNS, tool/TMDE programs, etc. The analysis should be based on deficiency and error data collected during the summary period and compared to trends from previous summary reports. It should identify trends, possible causes, corrective actions taken, and the impact realized by eliminating the deficiency or trend. It should also include recommended management actions to permanently correct the identified deficiency or error trends.

 This report provides an overview of the major deficiencies found during the second quarter. It also provides analysis of each major inspection area.  The goal is to provide feedback on the overall “Health” of key programs, identifying both strengths and areas-of-improvements.  It also provides new processes used to benchmark each quarter in 2001.
This report should be disseminated to the lowest levels.  Let your people know what types of findings Maintenance Support is finding as well as what work centers have strong programs in case they need advice or examples.

Summary of Evaluations

Technicals:  24 valuations were performed.
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Technical evaluations give an overall view of the quality of maintenance. They also provide useful data for identifying training deficiencies and potential problem areas.

Errors Defined:
A MAJOR discrepancy is any deficiency that degrades mission, system, or equipment capability; creates an unsafe condition; or may cause a security violation.
A MINOR discrepancy is any deficiency that does not degrade mission, system, or equipment capability; does not create an unsafe condition; and is not a potential security violation.

Trends and Deficiencies

The following discrepancies were noted for this quarter.  Discrepancies in bold letters indicate a trend:

1.  AN/GSC-24

a. Equipment was dusty and required a general cleaning. 
2. FCC-98

a. Missing TMDE equipment.

b. Missing machine screws and lock washer.

3.  AS-1181/UR

a. Equipment T.O. not on hand.

This was a busy quarter.  Equipment being dusty is the only repeat trend.    The cause is either due to personnel not being thorough during while cleaning the equipment or the cleaning intervals should be increased.  There were no performance errors this quarter.

Personnels:  9 evaluations were performed.
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The purpose of conducting personnel evaluations is to gauge the effectiveness of work center training programs, technician competence, and technical and procedural data adequacy.   
Deficiencies

CAT I Errors: There none reported this quarter.

CAT II Errors:  There were none reported this quarter.

CAT III Errors: There were none reported this quarter. 

Preparation Errors:  There was 1 error noted this quarter.

1.  Personnel was somewhat unfamiliar with the local job tracking program.  Use of the Job Control program is identified as a qualified task (Z85A) in his JQS, but the work center does not have written local procedures for use of the Job Control program.

Post Performance Errors:  There were No errors.

Task Performance Errors:  All Cat I, II, III errors are performance errors. Preparation and post performance errors are not rated as Cat I, II, or III errors.

Trends:

There were no deficiency trends noted this quarter.  This was a good quarter for personnel evaluations.
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Managerials:  There were two evaluations performed.
MANAGERIAL EVALUATIONS

The following areas are rated during Managerial evaluations if applicable to the work center:

Customer satisfaction


Publications Management

Safety




Corrosion Control

CSIRS




PMI/ESR/MDC/CAMS

TMDE




Tools

Supply




T.O.s

Historical records


Files

ESD




Vehicle Management

Housekeeping



Hazmat/HazComm

Training



Back-up power

Security



LMR Management

Each area is given an overall rating based on the five tier rating system using the following criteria:

OUTSTANDING: The area is being managed in a highly effective manner and few if any minor discrepancies were noted.  The monitor for this area is aware of all of his duties and responsibilities and has gone above and beyond to ensure this area is in compliance, sometimes developing new or innovative ways of managing or simplifying his job.

EXCELLENT: This area is being managed in an effective manner.  Some discrepancies may exist but they are easily corrected or the monitor is aware of them and has already taken the necessary steps to correct them.  The monitor has been trained and is aware of his duties and responsibilities.

SATISFACTORY: The program is being managed although some areas require attention.  The monitor is aware of most of his responsibilities.

MARGINAL: Some aspects of this area are not being managed.  Several discrepancies exist and the monitor is either unaware of them or has no idea how to correct them.

UNSATISFACTORY: This area is not being managed.  Numerous serious discrepancies exist.  In most cases, the monitor has not been properly trained to manage this area or has received no training at all.

	WORK CENTER

(DATE COMPLETED)
	OVERALL
	CUSTOMER SATISFACTION
	PUBLICATIONS MANAGEMENT
	SAFETY
	CORROSION CONTROL
	CSIRS
	PMI/ESR/CAMS
	TMDE
	TOOLS
	SUPPLY MANAGEMENT
	T.O.s
	HISTORICAL RECORDS
	FILES
	PROJECT MANAGEMENT
	ESD
	HOUSE-KEEPING
	VEHICLE MANAGEMENT
	TRAINING
	HAZMAT

HAZCOM
	SECURITY
	BACK-UP POWER
	LMR MANAGEMENT

	SCMGA
	E
	O
	O
	E
	E
	E
	E
	E
	O
	O
	E
	O
	E
	NR
	E
	E
	O
	S
	E
	E
	E
	NR

	SCMEA
	E
	O
	E
	O
	E
	E
	E
	E
	E
	E
	E
	E
	E
	E
	E
	E
	O
	E
	E
	E
	E
	NR

	SCMH
	S
	E
	E
	S
	S
	S
	S
	S
	E
	E
	S
	NR
	E
	NR
	E
	S
	O
	E
	S
	S
	NR
	NR

	SCMAJ
	S
	O
	S
	S
	NR
	NR
	NR
	NR
	NR
	NR
	NR
	NR
	E
	NR
	NR
	S
	NR
	S
	NR
	S
	NR
	NR

	SCMGB
	S
	E
	S
	E
	E
	S
	S
	S
	S
	S
	E
	S
	S
	E
	S
	E
	O
	S
	S
	S
	S
	NR

	SCMDT
	E
	E
	S
	S
	O
	E
	S
	E
	O
	O
	S
	S
	NR
	NR
	S
	O
	O
	S
	NR
	E
	NR
	NR

	SCMEM
	S
	E
	S
	S
	NR
	NR
	NR
	NR
	NR
	NR
	NR
	NR
	NR
	NR
	NR
	S
	NR
	S
	NR
	S
	NR
	S

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	


Managerial Evaluation Trends

SAFETY

1.  Leave/TDY/PCS briefings are not being documented.

Causes:  Some supervisors are not aware that a briefing must be conducted and should be documented before their personnel take leave, go TDY, or PCS.

Recommendation:  The safety monitor should remind all personnel that a briefing must be conducted.  Any supervisor or the safety monitor may conduct the briefing.

Training

1.  Several individuals had no 623A documentation noted for an extended period.

Causes:  The supervisors and training monitors were not reviewing training records on a regular basis. 

Recommendation:  Supervisors and training monitors should review training records at least once a week to annotate any documentation need in the 623a

SECURITY

1.  Japanese Form 440 “Bomb Threat” cards were missing from several phones.

Causes:  
1.  The work center was unaware of the requirement to have both English and Japanese versions of the Bomb Threat card.

Recommendations:

1.  The forms monitor should contact flight admin to acquire the forms.

FILES MANAGEMENT

1.  Several ERM files are not file coded properly.

Causes:

1.  The Records Custodian was not familiar with the ERM procedures.

Recommendations:

1.  Custodians need to familiarize themselves with the RC Guide and the PACAF Interim Guide to ERM to become more proficient with the proper procedures.

NOT REPAIRABLE THIS STATION (NRTS) ACTIONS

This quarter, 24 assets were turned in to supply as not repairable in accordance with T.O. directives.  
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NRTS Codes
1
Repair Not Authorized
6
Lack of Technical Data

2
Lack of Equipment
7
Lack of Resources

3
Lack of Technical Skills
8
Return to Depot By Direction of IM

4
Lack of Parts
9
Condemned

5
Shop Back Log

	Work
	 
	Stock
	NRTS
	Item

	Center
	Date
	Number
	Code
	Name

	SCMEA
	6 Nov 01
	7025-01-434-7534
	1
	DAT Tape Drive

	 
	 
	
	
	 

	SCMGA
	23 Oct 01
	5840-01-087-2840
	1
	Position Entry module

	 
	14 Dec 01
	5998-01-084-9492
	1
	Microprocessor

	
	17 Dec 01
	5998-01-084-9492
	
	Microprocessor

	
	
	
	
	

	SCMGB
	11 Oct 01
	4420-01-249-1431
	1
	Blower Assembly

	 
	15 Oct 01
	5895-01-368-4615
	1
	Modem

	
	23 Oct 01
	5895-01-368-4615
	1
	Modem

	
	9 Nov 01
	5998-01-368-8652
	1
	SIO Card

	
	13 Nov 01
	5998-01-202-7901
	7
	A/D Digital Converter

	
	27 Dec 01
	6660-01-412-2335
	1
	Dew Point Sensor

	
	
	
	
	

	SCZI
	25 Oct 01
	5985-01-247-9126
	1
	Electric Module

	
	30 Oct 01
	5895-01-176-3139
	1
	CRT Monitor

	
	14 Nov 01
	4310-01-103-6224
	1
	Heavy Duty Electric Motor

	
	28 Nov 01
	5998-01-156-0482
	1
	Circuit Card Assembly

	SCZI
	10 Dec 01
	5998-01-176-3362
	1
	Circuit Card Assembly

	
	10 Dec 01
	5998-01-156-0484
	1
	Circuit Card Assembly


Definitions: 

STANDARD PRICE (SP):  The price customers are charged which, for DoD Inventory Control Point managed items (excluding subsistence), remains constant throughout a fiscal year except for the correction of significant errors.  This price includes the Latest Acquisition Cost plus the Business Overhead Cost Recovery at Latest Acquisition Cost and Direct Allocable Cost Recovery at Latest Acquisition Cost.

EXCHANGE PRICE (EP):  The price charged to customers exchanging a reparable item for a serviceable one. This price is the Latest Repair Cost plus the Direct Allocable Cost Recovery at the Latest Repair Cost and the Business Overhead Cost Recovery at the Latest Repair Cost plus Materiel Cost Recovery.

The most common NRTS for this quarter was NRTS 1.  There was one NRTS 4.  This work center was instructed by the item manager to turn in the equipment using NRTS 4.  The work centers are doing an excellent job of turning in NRTS items in a timely manner.

SUMMARY

Although there is always room for improvement, the maintenance complex is meeting, or in most cases, exceeding its mission requirements as outlined in AFI 21-116.  An overall EXCELLENT rating is given to the maintenance complex.

Maintenance Support would like to thank the entire maintenance complex for their hard work and support for Q3 of 2001.  

This unit is truly exceptional, and ready to meet every challenge thrown in front of it.  As noted by outside agencies when they come to inspect us (UCI, ATSEP, DISA), we really do set the standard for others follow.  Use the information found in this report to strive to make the maintenance complex even stronger in Q4 of 2001.  As always, Maintenance support is available whenever you need advice or have questions.
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