This morning Maj. Gen Haines spoke at our meeting.  These are the vision, thoughts and perspectives he shared with us:

VISION:               Customer Service is the order of the day!!!

Everyone should want to be                 
                stationed at Robins!  Total team concept!

THOUGHTS/         Leadership: establish and maintain; open communications

PERSPECTIVE:    -- set and establish clear goals, and standards

                            -- Leadership by example!  Walk the walk! 

Mentorship a must!

-- Community Outreach: support and volunteerism

-- Customs & Courtesies: Maintain standards! Don't except or excuse less!

-- "We are they"!  Find solutions; not be part of the problem

-- Don't protect/shield senior leadership! 

Elevate things you can't fix.

"No Grousing" 

-- He's getting action line complaints that should be resolved at much lower levels.

Encourage chain of command.

His view points were very clear, and he solicited our support in helping him achieve his vision.  It's good, sound advice, and common sense goals that we should embrace and project.  Please get the word out.

Big shake up at the Enlisted Club!  They've heard are cry "loud and clear".  Senior leadership has ordered a complete review of how business is done, and mandated a return to the "Open Mess". Next month will the club will have a "Rededication" as "Robins AFB Enlisted Club".  JR Rockers will no longer be the main feature Vs. the club having a "Rockers Lounge".  We've got to support the turnaround effort if we want "our" club back.  More to follow.   

