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This document is re-printed in generic form from a copy designed and printed by the 9 RW/MO at Beale AFB, CA.  We thank them for an easy to read/understand document.  Call them at DSN 368-2865 with your comments, compliments or suggested changes.  

MISSION

The mission of the _________ Wing Manpower Office (MO) is to efficiently and effectively implement the Management Engineering Program to meet all the manpower needs of all _____ units assigned to the _______________ Wing.

EXTENDED UNIT MANPOWER DOCUMENT (EUMD)

This guide was developed to provide you a better understanding and knowledge of interpreting the EUMD.  If you have any questions concerning the information in this guide, or would like to receive hands-on training on how to read the EUMD, please contact the Manpower Office at 4-_________..

The purpose of the EUMD is to provide, in a consolidated document, all pertinent manpower management information on funded and unfunded manpower requirements.  Commanders, functional managers, and supervisors use the EUMD in determining authorized manpower and when requesting manpower actions.  Normally, the Manpower Office (MO) will distribute the EUMD to the applicable units on a quarterly basis.  However, when extensive changes are occurring monthly, then we will produce the EUMD on a monthly basis or as needed.

The following paragraphs explain each data code on the EUMD and provides applicable information on each.  

1.  Classification:  Denotes classification of the EUMD/UMD.   The formal classification for all our  EUMD's are UNCLASSIFIED.

2.  Prepared:  This is the date the EUMD/UMD was printed.

3.  UMD Type:  Unit Manpower Document (UMD) or Extended Unit Manpower Document (EUMD).  The UMD contains authorizations for 5 quarters and the EUMD contains authorizations for 21 quarters.

4.  PCN:  Product Control Number is the computer programming number for the UMD/EUMD used at the Data Processing Installation. 

5.  List Seq No:  The Listing Sequence Number is the number of the parameter card used to select the unit to be printed. 

6.  RSN:  The Report Sequence Number is the consecutive sequential numbering system of the report.  It is displayed on the EUMD to provide the processing status of the Manpower Authorization Transaction Reports.

7.  MAJCOM ID:  Major Command Identity.  The Command Manpower Data System (CMDS) provides the name of the major command; the Base Manpower Data System (BMDS) provides a code, i.e., 1C-ACC, 1L-AMC.

8.  Manpower File Part:  The part of the EUMD that is required.  A is Active Forces; B is the Air Force Reserve and Air National Guard Forces; C is the Individual Mobilization Augmentee (IMA) authorizations.

9.  Manpower Type Parameters Selected:  The type of manpower requested to be shown on the UMD (Auth/Req, War/Peace, etc.).

10. PAS:  The Personnel Accounting Symbol identifies the organization to which a manpower authorization belongs.  The PAS has four alphanumeric characters.  Each organization has its own PAS code.  (The PAS code for the_________ Group is ______).

11.  NR:  The Organization Number is a numerical designation to identify units (33, 728, 823).

12.  KD:  The Organization Kind identifies the authorized nomenclature for both numbered and unnumbered USAF units.  

13.  TYP:  The Organization Type identifies the type of organization being  reported  (SQ for Squadron, GP for Group). 

14.  DET:  The Detachment designation identifies detachment of the parent unit.  These are identified numerically.

15.  O/L:  The Operating Location number identifies operating locations of the parent unit.

16.  ILC:  The Installation Location Code identifies a particular location (______ is _________ AFB).

17.  INSTL-LOC-NAME:  The Installation Name is the literal title of a recognized place or installation (_________).

18.  ILK:  The Installation Kind identifies the general type of the installation (AFS for Air Force Station; AFB for Air Force Base).

19.  ISC:  The Installation State or Country identifies the state where the installation is located (FL for Florida, CA for California).

20.  OED:  The Organization Effective Date shows the first quarter that the EUMD is in effect (964 represents the fourth quarter of fiscal year 1996.  The fiscal year starts in October).

21.  PSC:  The Security Classification of Organization denotes the security classification of the unit.  Most units will be "U" for unclassified.

22.  PSR:  The Personnel Accounting Symbol Classification Reason denotes why the unit is classified.  "A" stands for location classified.  Most units are code "Y"-not applicable.

23.  ARR:  The Air Reserve Forces Identity identifies Air Reserve Forces manpower authorizations and the status of Air Reserve Forces units.  Some examples are:


A - Air Force Reserve units on extended active duty (EAD)


B - Air National Guard units on EAD


1 - Air Force Reserve units not on EAD


2 - Air National Guard units not on EAD


3 - Air Force Mobilization Augmentees not on EAD

24.  UDC:  The JCS Unit Description Code (UDC) is used to classify Air Force units as combat, combat support, combat service support, or other.  Some examples are:


A - Active Force-Combat


D - Active Forces-Combat Support:


W - Active Force-Combat/Combat Support/Combat Service Support Resource Unit

25.  CCP:  The Central Civilian Personnel Office (CCPO) number designates the location of the servicing CCPO.  Normally, this code is the same as the CBPO code.

26.  CBP:  The Consolidated Base Personnel Office (CBPO) number designates where the servicing CBPO is located (__ represents _________ AFB __).  First two characters of 8 character PAS code.

27.  MET:  Servicing Manpower Office (MO) Code designates the location of the servicing MO.  Normally, this code is the same as the CBPO code.  Some examples are:


BD - Beale AFB 


LE - Langley AFB

28.  SUB:  The Subcommand Identity denotes the various reporting units.     Examples are:


A = MAJCOM     


E = 12TH Air Force Bases

29.  PAL:  Personnel Accounting Level.  The second thru third indicator to specific units or groups of units that permit their aggregation into the hierarchy desired by the Major Command or assignment.

30.  APN:  Associated PAS Number - not used. 

31.  OSC and Title:  The titles of Organization Structure Codes (OSC) are found in the data codes sent to each MO by HQ ACC.  The organization structure code is a 2 to 7 character code that identifies the internal organization structure of the unit.  It is used to match the OSC sequence in the EUMD to the actual structural alignment of the unit.  The lesser number of characters in the OSC, the higher echelon placement of that function in the unit.  OSCs are useful to determine who reports to whom in the organization.  Listed below are examples of OSCs and how they matched to an organization chart.  


OSC

TITLE

CC

Command


CCQ

Squadron Administration


DPC

Civilian Personnel Flight


DPM

Military Personnel Flight


DPMA

Personnel Relocation and Employment


DPMAT
Base Training


DPMP

Customer Support


DPMZ

Information Management


Notice that each succeeding level adds an additional character in the OSC.

32. FAC and Title:  The Functional Account Code (FAC), title, and its description can be found in the data code tables.


a.  A function is a homogeneous grouping of tasks.  That is we group together personnel using similar machines and methods of operations.  They are usually located in a centralized area.  Personnel perform work that contributes to the same end product and their duties are similar or closely related.  A FAC is used to identify these functions.


b.  FACs are 6 digit codes used to identify functions down to the basic work center.  The first four digits are controlled by HQ USAF and describe the organization down to the basic function.  The last two digits are MAJCOM-controlled and are used to identify command-peculiar work centers.


c.  The first digit of the FAC represents the major groups of functions.  The functional groups are divided into seven categories to identify the major type of work performed:



1XXX


Command and Command Support



2XXX


Mission Equipment Maintenance



3XXX


Mission Equipment Operations



4XXX


Direct Support



5XXX


Medical



6XXX


Research and Development



7XXX


Activities Outside the USAF


d.  The functional category "8XXX" is used to identify the several missions and/or support activities performed by contract personnel under a single contract for operation of Air Force installations.  Because of the restrictions imposed on its use, it is not considered a major category.


e.  The first and second digits of a function code, when combined, represent the basic function of the major grouping (11XX - Info Mgt, 15XX - Comptroller, etc.).


f.  The third and fourth digits of the function code represent a shredout of the basic function (sub-function) and a shredout of the subfunction, respectively.

33.  AMI:  The Assigning Major Command Identity identifies which command the UMD applies.  Two major commands are:



CODE


COMMAND


1C


Air Combat Command (ACC)



1L


Air Mobility Command(AMC)

34.  POS-NR:  The Position Number is a 7 digit number used to identify authorizations against a particular position.  These are required to provide identification and interface capability between manpower and personnel data systems.  Officers, enlisted and civilians are assigned one each to a position number.

35.  AFS Title:  The Air Force Specialty (AFS) Title identifies the officer or enlisted specialty as found in AFIs 36-2105 and 36-2108.  The data code field may be overridden by the use of a Duty Title Code which is explained in paragraph 54.

36. AFSC:  The Air Force Specialty Code (AFSC), as listed in AFIs 36-2105 and 36-2108, identifies duties and tasks required to be performed for each position.  There are two areas of concern that should be discussed along with the AFSC column on the EUMD.  They are titled the Unsatisfactory Rotation Index (URI) designated by a 36 in the RMK column and the Critical Military Skills (CMS) programs designated by a 75 in the RMKS column.


a.  URI Program:  The objective of the Unsatisfactory Rotation Index (URI) program is to ensure that enough military positions are authorized in the CONUS, as a rotation or training base, to satisfy overseas (OS) requirements.  Without adequate CONUS basing support, personnel with URI AFSCs are assigned to OS or remote locations more frequently than desired:



(1)  The following policies concerning AFSCs on the URI listing should be adhered to when validating manpower requirements:




(a)  In the CONUS:





1.  All new positions should be authorized as military.





2.  No positions should be converted from military to civilian.





3.  Any reduction should be civilian.




(b)  Overseas:





1.  All new positions should be authorized as civilian.


 


2.  No conversion of civilian authorizations to military unless the 




     positions are declared military-essential.


 


3.  Vacant military spaces should be converted to civilian, if it is not 



     military-essential.





4.  Any reduction should be military.



(2)  URI AFSCs change frequently; therefore, refer to the Manpower Office.


b.  CMS Program:  The objective of the Critical Military Skills (CMS) Program is to help reduce wartime military shortfalls through civilian-to- military conversions, contracting decisions, and other manpower-related actions.  In other words, the CMS Program is designed to ensure we have enough military in time of war.



(1)  The following policies concerning AFSCs on the CMS listing should be adhered to when validating manpower requirements:




(a)  New positions should be authorized as military.


 

(b)  No military authorizations should be converted to civilian or contract.


 

(c)  Any reduction should be civilian.


 

(d)  Vacant civilian positions should be converted to military.


 

(e)  Zero balance conversion actions (for every civilian authorization 



      converted to military, a non-CMS military authorization is converted to 


      civilian).


 

(f)  No Reduction-In-Force (RIF) of civilians when converting civilian 



      positions to military; however, reduced requirements, such as those 



      that may occur during impact application/reapplication of a manpower 


      standard, are programmed as civilian reductions which could result in RIF 


      action.




(g)  Civilian-to-military conversions cease immediately on deletion of a specialty


       from the CMS list.



(2)  CMS AFSCs frequently change.  NOTE:  If an AFSC appears on both the URI and CMS list, the CMS policy normally takes precedence.

37.  SEI:  The Special Experience Identifier (SEI) is a three character code and indicates the requirement of special experience or qualification.  The individual must possess the prerequisites in 

AFI 36-2101, AFI 36-2105 and AFI 36-2108 prior to CBPO designating the SEI.  SEI codes common to an AFSC are found in the data codes tables and in AFI 36-2105 and AFI 36-2108.  Not applicable to civilian authorizations.

38.  GRD:  Authorized Grade is the grade that the personnel system uses to assign personnel.  It consists of an abbreviation of three alpha characters for military rank and "CIV" for civilians.  When there are Contract Manpower Equivalents additions, CME is entered in this column.  CME is the number of in-service man-years that would be required if the contracted workload was performed in-house at the same workload and performance level required in the contract performance work statement.

39.  MNT:  The Manpower Type code is a 5 digit code used to identify total wartime manpower requirements.


a.  For the last several years, there has been increasing pressure to include in the Manpower Data systems the total manpower requirements, regardless of the availability of resources, and to identify precisely our total wartime manpower requirement.  Requirements were also expressed to identify other type of manpower (such as Contract Manpower Equivalents, Part- Time and Intermittent Authorizations, etc.).


b.  The concept of Total Manpower Requirements and Resources (TOMARR) is a coding system which identifies and records each manpower position with the following categories of Air Force manpower.  The first digit is determined by Congress and budgetary constraints.  The second digit is determined during the Base Level Assessment (BLA) process and coding is determined by HQ ACC.


DIGIT

 MANPOWER TYPE 
 ALTERNATIVES 


       CODE

1st

Authorized/Required    
Authorized & Required


X








Required Only (Unfunded)


R


2nd

Wartime/Peacetime       
Peacetime Only/Wartime Available  

P








Wartime Only-In-Place


I 








Wartime Only-Deployable 


D








Intertheater








Wartime & Peacetime (In Place)

X








Wartime & Peacetime-Deployment 

W








Intertheater








Wartime Only-Deployable-


T








Intratheater/CONUS








Wartime and Peacetime-Deployable-  
L








Intratheater/CONUS








Not Yet Determined



N


3rd

Full-Time/Part-Time 

Full-Time




X








Part-Time




P








Intermittent




I


4th

Inservice/Contract

Inservice




X








Contract




C


5th

Appropriated/


Appropriated




X




Non-Appropriated

EXAMPLE:  A code of RXPXX would indicate a space that is required but not authorized, wartime and peacetime (in place), part-time, inservice, and appropriated.


c.  The most common MNT columns on the EUMD reflect all Xs.  This would stand for a normal funded position.  Another common type is with an "R" in the first column.  This means that the position is required but not funded and goes on the unfunded listing.

40.  EFF:  The Authorization Effective Date is the date the authorization is effective.  It is designated by fiscal year and quarter.  For example, 961 would be the first quarter of fiscal year 1996 (1 Oct 95).

41.  TRU:  Identifies the fiscal quarter that the manpower authorization is effective through (NOTE:  "999" means that the manpower authorization is funded indefinitely.  For example, 999 - indefinitely, 954 - authorization will expire 1 Oct 95.

42.  AMT:  The amount shows the number of manpower authorizations for that specific position number.  The amount cannot be greater than 1 for officers and can be up to 9 for enlisted and civilians.

43.  RGR:  This shows the Required Grade for the particular position as earned by manpower standards (guides, etc.).  Differences between the required grade and the authorized grade are caused by funding constraints and by Career Progression Group (CPG) allocations.

Note:  Career Progression Group (CPG).  Air Force allocates grades, by AFSC, to the commands.  The actual allocation is the percentage of enlisted grades in each AFSC (first three digits of a particular career field) that can be used as authorized grades on the EUMD.  For example, the total authorized 832XX AFSCs authorized in the command, 1% may be allocated in the grade of CMS, 2% SMS, 7% MSG, 11% TSG, 22% SSG, 33% A1C.  (NOTE:  THIS IS AN EXAMPLE ONLY.)  CPG allocations are updated on an annual basis and are computed by bumping the total Air Force allowed grade percentages against the required.  Since we are limited, the commands have the responsibility to see that the grades are used in the most appropriate positions to adequately discharge the mission.

44.  PEC:  The Program Element Code (PEC) represents a subdivision of programmed cost data (people, equipment, and facilities) that is related to a weapon system or support function.  A quick reference list is in the manpower data codes, tables, which are retained by all ACC Manpower Offices.

CODE



DESCRIPTION
11113A


A B52 SQUADRONS

11113M


A B-52 ACFT/MUN MAINT

11122M


A AIR LAUNCH CRUISE MISSLE/ALCM MAINT

11126A


A B-1B SQ

11128M


A B52 CONV ACFT/MUN MAINT

11213C


A STRAT MISSILE MM II/III

11316A


A SACCS COMMUNICATIONS

11830C


A STRATEGIC NAF

11856A


A ENVIRONMENTAL COMPLIANCE

11878A


A MAINTENANCE AND REPAIR

11895B


A STRATEGIC BASE COMM

11896A


A BASE OPERATING SUPPORT

11896E


A MANAGEMENT ENGINEERING TEAMS

11896M


A BASE/TRANS AIRCRAFT MAINT

11896U


A OPS OF UTILITIES

11896V


A OTHER ENG SERVICES

11896W


A CHEMICAL WARFARE DEFENSE

11897A


A ADVANCED FLYING/MSL TRAINING

11897J



A KC-135 STUDENTS

11897M


A ADVANCE FLYING/MSL TRAINING MAINT

12325B


A JSS/MARS RADAR

12890S


A INSTALLATION AUDIOVISUAL (OFFENSIVE)

27131M


A A-10 SQ MAINT

27133M


A F-16 SQ MAINT

27223A


A KC135 SQUADRONS

27223M


A KC135 ACFT MAINT

27418M


A TAC ABRN CNTL ACFT MAINT

27422D


A TACS-MOBILE COMM GPS TELECOMM

27438W


A WING CMD & CONT SYS

27456A


A ENVIRON COMPLIANCE

27578A


A MAINT & REPAIR

27595C


A BASE COMM-PACAF

27596A


A BASE OPERATING SUPPORT

27596V


A OTHER ENGR SVCS

27597M


A TRAINING MAINT

28030A


A WRM AMMUNITION

28030M


A WRM AMMUNITION MAINT

28305A


A LAUNDRIES-DBOF

28719A


A CHILD DEVELOPMENT

28720A


A FAM SUPPORT CENTERS

28720R


A TRANSITION ASSISTANCE (OSD REIMB)

31317A


A SENIOR YEAR

31317M


A SENIOR YEAR MAINTENANCE

31317P


A U2P PERM PARTY STUDENTS

31328R


A RECON TECH

31339A


A INTEL COMM/DSSS

33601D


A SAT COM

35111J



A AIR WEATHER SERVICE

35114B


A RAPCON

35114D


A MGCA

35114E


A ILS

35114G


A FIXED CONTROL TOWERS

35114J



A TRACAL TRAINING-STUDENTS

35114K


A TACTICAL AIR CONTROL NAVIGATOR

35114W

 
A TRACALS OVERHEAD MISC

35805A


A SERVICE SPT-NSA

35908A


A NORAD COC COMM

35912A


A SLBM DETECT/WARNING

51421R


A KC-135 SQ RES-ART

59393R


A CIVIL ENGINEER FLIGHTS-USAFR 

72891A


A AFCOMS SPT

78008A


A ENVIRONMENTAL RESTORATION

84751A


A PME

87714A


A OTHER HEALTH ACTYS

87714D


A ENVIRONMENTAL HEALTH ACTYS

87714E


A BIO-ENVIRONMENTAL ENGRG

87715C


A DENTAL CLINICS

87756A


A ENVIRON COMPLIANCE

87792A


A STATION HOSPITALS

87792C


A AID STATIONS

87792E


A STATION HOSP/CLINIC-DRUG/ALCTRE

88716E


A OTHER PERS ACTY-RETRNG GP

88716G


A OTHER PER ACTYS-ERR

88716K


A OTHER PER ACTYS-DRUG/AL ED

88789A


A DRUG ABUSE PREVENTION

89732A


A OFF-DUTY AND VOL EDUC PROG-ED COUNSELLORS

89732B


A OFF-DUTY AND VOL EDUC PROG-BASE LEVEL

91214A


A PUBLIC AFFAIRS

45.  CEC:  The Civilian Employment Group Category (CEC) shows the category in which the civilian would be hired.  Some examples are:


CEC


DESCRIPTION


10


Salaried (GS)


20


Wage (WG)


80


Contract Manpower Equivalent

46.  ASF:  The Academic Specialty Field is the advanced academic education required for an individual in terms of a major academic field, specialization within a field, or a subspecialization within a field.  Some examples are:


CODE 

DESCRIPTION

1ATY


Transportation Management


1AYY


Bus Admin/Mgt1


9HAY


Criminology and Police Admin

47.  OCC:  The Occupational Code (OCC) for Civilian is the same as the ASF is for officers.  A dummy code of 9 is used when the OCC is not applicable.

48.  AEL:  The Academic Educational Level (AEL) identifies the advanced educational level requirements of the position.  Not applicable for enlisted or civilian positions.  Allowable entries are:


CODE 

DESCRIPTION

P


Master's Degree


R


Doctor's Degree

49.  RPI:  Rated Position Identifier (RPI) indicates that a requirement exists for an officer possessing a current flight rating.  This is a required entry for all officer authorizations, however, officer authorizations that do not require rated expertise are depicted by a "O" in this column.


CODE


DESCRIPTION

0


Not applicable


1


Aircrew - Pilot


2


Aircrew - Nav-Observers


3


Aircrew Supervisory - Pilot or Nav Observor


4


Operations Control - Pilot or Nav Observor


5


Aerospace Crew Eff-Flt Sur/Flt Med Off


6


Aircrew Supv-Pilot or Nav Observor/Req Fly


8


Oprns Contr-Pilot or Nav Observor/Req Fly

50.  DFC:  DOD Function Conversion Code is an alpha numeric code which defines the Commercial Activity (CA) work performed.  It will be used to code all manpower authorizations associated with CA work, regardless of the functional account code under which established. [AFMAN 38-209, Atch 14]


CODE


DESCRIPTION

G010


Rec Library Svcs


G011


Other MWR Activities


G901


Berthing BOQ/BEQ


H101


Medical Care

H102


Surgical Care

H105


Nutritional Care

H106


Clinical Pathology

H107


Radiology

H108


Pharmacy

H109


Physical Therapy

H110


Materiel Svcs

H113


Dental Care

H114


Dental Lab

H116


Veterinary Svcs

H117


Med Transcript Svcs

H118


Nursing Svcs

H999B


Medical Admin

H999D


Physiological Tng

J501


Aircraft

J507


Elec & Comm Eq

J999


Other Repair/Maint

S702


Fin/Payroll Svcs

S708


Laundry Services

S709


Custodial Svcs

S710


Insect/Rodent Cntr

S71


Refuse Collection

S713A


Food Prep/Admin

S713B


Mess Attendants

S716


Motor Vehicle Ops

S717


Motor Veh Maint

S718


Fire Protection

S724


Guard Svc

S725


Elec Plants & Sys

S728


Sewage/Waste Sys

S731


Base Supply Ops

S740


Instl Transp Off

S999A


Other Instal Svcs

T801


Storage/Warehouse

T803


Acceptance Test

T804


Architect-Eng Svcs

T806


Printing/Repro

T807


Audiovisual Svcs

T809


Admin Telephone Sv

T812


Rail Transp Svcs

T814


Fueling Svc-Acft

T816


Telecom Cntrs

T817


Oth Comm/Elec Sys

T820


Admin Spt Svcs

T900


Trng Devices

T999C


Other Misc Activities

U300


Spec Skill Tng

U400


Flight Tng

U540


Off-Dty/On-Dty Educ

W824


ADP Services

W825


Maint of ADP Equipment

Z991


Bldgs/Strs-FHM

Z992


CE RPBLDGS/STRS-Non FHM

Z993


Railroad Facil

Z999


Other RPM

51.  RSC:  CI Reason Code is a one digit alpha code which tells why a commercial activity is performed in-house.  Some examples are:

CODE


REASON
A


National Defense

F


Least Cost

G


Pending CC Study

N


Never Reviewed

X


Commander's Option

Z


Conv Prohibited

52.  YLR:  CI Year of Last Review.  This is a two digit code that denotes  when an in-house activity was last reviewed.  For example, if an in-house activity was last reviewed in FY 88, the entry will be "88".  If this field is left blank, this means there has never been a review.

53.  YNR:  CI Year of Next Review.  This number denotes the last two numbers of the fiscal year in which an in-house activity will be reviewed.  For example, if an in-house activity is scheduled for review in FY 1998, the entry will be "98".

54.  DTY:  The Authorized Duty Title code is a 3 digit code used as an identifying title and overrides the AFS title.  The duty codes are listed in the data code tables.

CODE


DESCRIPTION
063


CHIEF

081


CLK FORM FIVE

083


CLERK LIBRARY

094


CLERK RECEPTIONIST

099


SEC/CLERK/STENO

108


CLERK TYPIST

112


COMMANDANT

113


COMMANDER

135


DEPUTY

137


DEPUTY COMMANDER

143


DIRECTOR

178


EXECUTIVE OFFICER

187


FIRE CHIEF

189


FLIGHT CHIEF

202


INSPECTOR

207


KEYPUNCH OPERATOR

216


LIBRARIAN

219


MANAGER

271


SUPERINTENDENT

277


VICE COMMANDER

282


ASST FIRE CHIEF

283


FIRE PROT INSP

313


TRAINING NCO

326


SUPERVISOR

328


ASSISTANT

338


FLIGHT COMMANDER

351


SECRETARY

412


FUNDS MANAGER

415


SECTION COMMANDER

550


REAL PROPERTY OFFICER

733


CHIEF OF SAFETY

741


FACILITY MANAGEMENT

55.  MES:  The Military Essentiality code identifies the reason why military must be used in the particular position.  Complete descriptions of military essentiality codes are in AFI 38-204, Chapter 6)  The following are the MES codes and reasons:

MES CODE 

REASON
A


Combat or direct combat support.

B


Requires previous military training (paramedics, EOD,  etc.).

C


Required by tradition and custom (bandsmen, honor guards, etc.).

D


Required in or for wartime augmentation to commands and agencies 


external to the AF

E


Requires current military experience (trainers, etc.).

F


Unable to hire qualified civilians.

H


Incumbent exercises direct military authority (first sergeants, etc.)

I

 
Must be military by law (e.g., judge advocate and chaplains).

J


Indicates a civilian position where the incumbent is required to be an Air 


Reserve Technician (ART), or an Air Technician (AT).

M


Indirect combat support, included in war or contingency plan, cannot rely 


on performance or volunteer civilians potential conversion to civilian.

R


Function selected for cost study (in-house vs contract).

S


In-house, after contract cost study.

T


Critical Military Skills, awaiting wartime deployment tasking.

Z


A military position that cannot be justified as military essential under any 


of the above criteria.

56.  FCT:  The Functional Category code shows the relationship of an individual or position to the mission of the unit.  The FCT codes are in the data codes tables.  Some examples are as follows:

CODE


EXPLAINATION
A


Permanent Party

G


Non-Prior Service Airman Transient

H


Reserve Call-up

K


Joint Manpower Program (JMP) Authorization

L


Pipeline-Students

Q


Pipeline-Enl Trn/Off Accession Stu

T


Reserve mobilization

X


Non-Chargeable

Z


Unknown

57.  RLA:  Authorized Language Identity Required.  Identifies the language requirement for a particular position.  Some examples:

CODE


LANGUAGE

AE


Eqyptian

AM


Arabic

PT


Portugese/European

58.  HPS:  The Personnel Reliability Program (PRP)/Sensitive Compartmented Information (SCI) status code identifies authorizations that require a PRP or SCI qualified individual.

CODE


DESCRIPTION
A


Critical Position for Nuclear Weapons Duty

D


Controlled Position for Nuclear Weapons Duty

S


Sensitive Compartmented Information (SCI) access

1


Critical Position for Nuclear Weapons and SCI (Code A & S) 

2


Controlled Position for Nuc Wpns and SCI (Code D & S)

59.  SAR:  The Security Access Requirement necessary for normal recurring work to be performed in the work center by the designated authorization.

CODE

ACCESS LEVEL

INVESTIGATIVE REQUIREMENT
Blank 

No Access Rqrd

ENTNAC, NAC, NACI

1

Secret 



ENTNAC, NAC, NACI

2

Top Secret


BI

3 

Top Secret SIOP/ESI

SBI

S

Top Secret SCI

SBI

9

To Be determined

60.  ART:  The Civil Air Reserve Technician (ART) Identity code identifies certain authorizations associated with the Air Reserve Forces.  An Air Reserve Forces technician is a civilian employee assigned to a technician position listed in appropriate UMDs in a reserve or guard unit under the technician program.  In addition to working as a civilian employee in the unit, a technician is also required to be a participating member in the reserve forces unit and be assigned to the military position which is compatible with the technician position.

CODE


DESCRIPTION
B ®

Status Quo-Subsequent Implementation-Employees who do not elect to or 

cannot become a reservist when their position is brought into the ART 


Program.(See note 2)

D ®

Status Quo-Retired-Employees who are no longer reservists due to being placed 

on the USAF retired
list.  (See note 2)

E ®

Status Quo-Physical-Employees who do not meet the reserve physical 


requirements and do meet the civilian physical requirement.  (See note 2).

F ®

Status Quo-RIF-Employees who were changed from non-ART to ART positions 

by RIF action (See note  2).

G (R)

Quo-Military grade-Employees who because ofmilitary grade, cannot hold the 

reserve position (See note 2).

H ®

Status Quo-Other-Employees assigned to ART positions for reasons other than 

those listed above(See note 2).

N ®

Non-ART temporary employee assigned against a vacant ART position (for 

civilian use only).

P ®

Air Reserve Technician Officer Level-Personnel subject to geographic mobility 

who entered the ART  program subsequent to 9 Feb 79 or who after that date 

voluntarily changed positions under the provisions of the AFRES Career 


Management Program.

R ®

Air Reserve Technicians (ARTs).  (As used in the Military Personnel System, 


indicates that the member is filling an authorized Air Reserve Technician position 

regardless of wheather or not the member has signed Civilian Personnel "Mobility 

Statement").

T.( )

All non-ART AFRES employees (both temporary and permanent) assigned to 

non-ART positions.

Z (Z)

All non-ART AFRES employees (both Temporary and permanent) assigned 

against non-ART positions.

NOTES:

1.  The codes in parenthesis above are used in coding manpower authorizations. 

2.  An AFRES Civilian employee assigned to an ART position who by agreement between USAF and the Civil Service Commission is not required to be an Air Force reservists.  Such occupancy is pending availability of an appropriate non-ART civilian position to which the employee can be reassigned. (For civilian use only).

61.  MSI:  The Manpower Standard Implementation identifies the type of manpower standard under which the authorization was approved. 

MSI

DESCRIPTION
C

AF Core Flight Study

F

Crew Ration

G

Command Standard

I

Intermediate

J

Joint Healthcare Study

L

LCOM

N

MANREQ/Derived

P

Pending Variance

R

Reimbursable

V

Variance

W

Command Manpower Guide-Command Approved

62.  RMK:  The Air Force Manpower Remarks code identifies spaces which are utilized in the accomplishment of a mission but are not adequately defined by other data codes.  These are found in the data codes tables located in the Manpower Office.

CODE

DESCRIPTION
0A

AAC SPT

0D

AFE SPT

0F

AF LOGISTICS COMMAND SUPPORT

0R

PAF SPT

0S

SAC SPT

0T

TACTICAL AIR COMMAND (TAC) SUPPORT

36

IMBALANCED AFSC

3B

AWS-WGS-SQS

75

AUDIT, DELETE OR CONVERT VACANT AUTH

CX

BASE CLOSURE SAVINGS

F4

EXCEPTION TO STD

XT

DRI/D004-D030

F4

EXCEPTION TO STD

XT

DRI/D004-D030

Z5

BRANCH SUPERVISION

63.  ARR:  The Air Reserve Forces Identify code identifies Air Reserve Force, manpower authorizations and status of Air Reserve Forces units.

64.  CRK:  The Command Manpower Remarks code identifies unique characteristics of manpower authorizations that are not defined by other data codes.  It identifies manpower authorizations which MAJCOMs may use to define manpower data.  The command manpower remarks codes are contained in the data codes tables.  Some examples are:

CODE


DESCRIPTION/TITLE
AFS


AFSC Change Required

ARB


Arbitrary Reduction Candidate

ASR


Airborne Side Looking Radar (APP to U2/TR1)

AUT


Authorization Alignment

CCS


Cost Comparison Study

DMG


Dorm Manager Authorization

ECI


FY91 DMRD 917 Enl Civ Conversion

FDC


Family Day Care Coordinator

NSP 


Identifies Authorizations Added to NAF 

QAE


Quality Assurance Evaluators Program Support

RDI


Rapid Discharge Program

RRA


Road Ranger Program

SBC


Support Base Closures

SUN


Demand Processing Unit

SUT


Research Unit

TDY


Temporary Duty Support

UAF


U.S. Air Force Resource

UCA


Uniform Chart of Accounts

URI


Unsatisfactory Rotation Index

Y--


AF Form 480 Number (RPI 3 and 6)

Z--


AF Form 480 Number (RPI 4 and 8)

65.  OSC RECAP:  This shows the total number of authorizations, by quarter, under each organization structure code.  The totals are broken out by officer, enlisted, and civilian.

66.  FUNDED REQUIREMENTS:  This section recaps, by quarter, by grade, by officer, enlisted, and civilian, the authorized (funded) manpower of the  unit.

67.  TOTAL REQUIREMENTS:  This section recaps, by quarter, by grade, by officer, enlisted, and civilian, the required (funded and unfunded) manpower of the unit.

AUTHORIZATION CHANGE REQUEST GUIDANCE
The following is an example with instructions on how to prepare an Authorization Change Request (ACR):

MEMORANDUM FOR _____/MO

FROM:  (Originating Unit)

SUBJECT:  
Examples of the most common requested subjects:



Request to Realign an Authorization



Request to Upgrade/Downgrade SAR Code



Request AFSC Change 

1.  Request the following manpower changes be implemented:  (The following information is obtained from the current Extended Unit Manpower Document (EUMD):

 (ACTION TAKEN TO REALIGN AUTHORIZATION)
ACTION

UNIT

PAS

FAC

OSC

POS #

AFSC
GRD
RQD
9 CES

FDD6

44EC00
CEEE

0814663
3E551
SSG 
-1

“

“

44EF00
CEF0

"

“
" 
 +1

(ACTION TAKEN TO CHANGE AFSC)
ACTION

UNIT

PAS

FAC

OSC

POS #

AFSC
GRD
RQD
9 CES

FDD6

44EC00
CEEE
 
0814663
3E551
SSG
 -1

"

"

“

"

“

3E751
"
+1

(ACTION TAKEN TO CHANGE SAR CODE)
ACTION

UNIT

PAS

FAC

OSC

POS #

AFSC
GRD
RQD
9 CES

FDD6

44EC00
CEEE
 
0814663
3E551
SSG
SAR 2

“

"

"

"

"

"
“
SAR 1
2.  JUSTIFICATION.  All changes must be fully justified.  Be specific and factual.  NOTE:  The following are guidelines concerning manpower changes:


a.  Submission of realignments must consider the status of manpower in both functions.  It is usually inappropriate to realign from a function with unfunded authorizations when there are other functions funded at 100 percent of earned manpower.  Identification of a trade-off simply because a function is large may not be appropriate.  Mission priority must also be considered.  Maintenance spaces should not be identified to fund a lower mission priority support function.


b.  Program Element Codes (PEC) are weapon system designations.  Increases or decreases between PECs are very difficult to change.  The PECs are controlled by Air Staff and HQ ACC.

 of authorizations within a function, but you must end up with the same number of authorizations overall.


d.  Changes that deviate or conflict with existing Air Force manpower standards may not be processed unless changes are absolutely necessary for mission accomplishment.  Only emergency changes can be made to functions that are under study for standards development.  Changes will not be made to functions where manpower standards implementation is pending.


e.  Changes in military authorizations must be UTC validated and contain the statement that these changes will not cause a UTC/UMD mismatch.


f.  Changes in civilian authorizations must include a statement that the authorization(s) is/are vacant.  If the position is not vacant, we may not be able to process the changes due to civilian adverse impact.


g.  All base level OPRs are encouraged to contact their HQ ACC functional OPR to discuss proposed changes prior to submission to the_____/MO.


h.  The squadron commander has ACR approving authority only when all authorizations impacted are subordinates and report to the commander.

i.  The group commander must approved on all ACRs in which authorizations impacted cross squadron lines of command within that commander's group.

j.  The wing or vice wing commander must approved all ACRs in which authorizations impacted cross group lines of command or are on the wing staff.
NOTE:  PLEASE PROVIDE US THE POINT OF CONTACT AFTER YOUR JUSTIFICATION JUST IN CASE WE HAVE QUESTIONS.

REQUIRED SIGNATURE

*************************************************************UNCLASSIFIED***********************************************************


PREPARED 95 OCT 03                                 EXTENDED UNIT MANPOWER DOCUMENT                          PCN ST511-310

LIST SEQ NR: 01  REPORT SEQ NR: 49                          MAJCOM ID: 1C                            MANPOWER FILE PART: A


                                                                                              ----CURRENT---- ---PROJECTED---

PAS   NR-KD-TYP     DET   O/L   ILC   INSTL-LOC-NAME       ILK  ISC   OED PSC PSR ARR UDC CCP CBP MET SUB PAL CBP MET SUB PAL APN

                                                                   ZIP/APO

FDVN  0009 RCN WG               BAEY  _________                AFB  CA    961  U   Y   3   A  4O  BD  BD   E  00

                                                                   95903-1518



                                                                               C  ASF   A R       R Y  Y      M F R  H S A M R  A

OSC AND TITLE              FAC AND TITLE                *** *** ***            E  ----  E P       S L  N      E C L  P A R S M  R

AMI POS-NR  AFS TITLE            AFSC     SEI GRD MNT   EFF TRU AMT RGR PEC    C  OCC   L I DFC   C R  R  DTY S T A  S R T I K  R

  PNC        UTC                 PR-AFS/SEI   EFF       PR-AMT                                                       CRK


CC      COMMAND             10A000  WING COMMANDER

 1C 0791502 COMMANDER             090G0       GEN XXXXX 961 999   1 GEN 35154M            6               113 A A      S   I

 1C 0791503 VICE COMMANDER        091W0       COL XWXXX 961 999   1 COL 35154M            6               277 A A      S   I

                                                                                                                         C011

 1C 0768144 INFORMATION MGMT      037A3       MAJ XXXXX 961 999   1 MAJ 35154M            0                   A A      2   I

 1C 0803498 SENIOR ENLISTED ADVR  9E000       CMS XXXXX 961 999   1 CMS 35154M                                A A      1   I


 1C 0786348 INFO MGMT CMAN        3A071  326  MSG XXXXX 961 999   1 MSG 27223A                                A A      2   I

 1C 0786349 INFO MGMT JMAN        3A051       SSG XPXXX 961 999   1 SSG 35154M                                A A      1   I

 1C 0799577 INFO MGMT JMAN        3A051       SRA XPXXX 961 999   1 A1C 35154M                                A A      1   I


 1C 0759030 SEC/CLERK/STENO       3A051       CIV XXXXX 961 999   1 CIV 27223A 10 99999                   099   A      2   I


OSC RECAP             961  962  963  964  971  972  973  974  981  982  983  984  991  992  993  994  001  002  003  004  011  012

   OFF                  3    3    3    3    3    3    3    3    3    3    3    3    3    3    3    3    3    3    3    3    3    3

   ENL                  4    4    4    4    4    4    4    4    4    4    4    4    4    4    4    4    4    4    4    4    4    4

   CIV                  1    1    1    1    1    1    1    1    1    1    1    1    1    1    1    1    1    1    1    1    1    1

   AGG                  8    8    8    8    8    8    8    8    8    8    8    8    8    8    8    8    8    8    8    8    8    8

                           (NQP310-930818)                      PAGE    1                                                  PAGE    1

*************************************************************UNCLASSIFIED***********************************************************

*******************************************************(THIS PAGE UNCLASSIFIED)*****************************************************

4








3








2








1





7





8








6








5





28





29





27





26





14

















11





12





13





16





10








15





17





25





21





22





23





24





20





19





18





30





58





59





60





61





62





63





48





52





53





49





57





55





56





45





46





51





31





50





54





32





44





43





42





41





37





38





39





40





36





34





35





47








PAGE  
3

