34 BLAZING FLASHES OF THE OBVIOUS





1.  KNOW YOURSELF:


     - Leaders are more than one person.


       -- Who you are.


       -- Who you think you are (they're never the same).


       -- Who your boss thinks you are.


       -- Who your peers think you are.


       -- Who your subordinates think you are.


     - Get feedback from the various sources.





2.  CORRECT MISTAKES:


     - Be brutally honest with yourself.


     - Admit mistakes and correct quickly.





3.  BE MAGNANIMOUS:


     - Share your power and time.


     - Liberate your talent and the talent of those under you.





4.  SQUINT WITH YOUR EARS:


     - Listen well.


     - Too many bosses use the time, when someone is trying to tell them something, thinking of their reply.





5.  LEARN FROM FAILURE:


     - Reward intelligent failure.


     - Encourage smart risk taking—we want people who try.





6.  IDENTIFY AND PROTECT THE INNOVATIONS:


     - Who has the great ideas in your section?





7.  BE DECISIVE:


     - Know when to demand perfect information, and know when less is best


(follow the 85% rule),


       -- Sanity


       -- Dignity


       -- Integrity


       -- Systems


       -- Long-range implications


       -- Safety





8.  DON'T BECOME INDISPENSABLE:


     - We need indispensable instructions, not indispensable people.





9.  AVOID THE COWARDICE OF SILENCE: 


     - Have the courage to make waves—take on your bosses when you think they're wrong (respectfully and professionally, please).


     - Have the courage of your convictions.
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10.  THANK PEOPLE CREATIVELY:


       - Too many bosses thank their people only a few ways.


       - Too many bosses think only their outstanding people or the outstanding contributions


       - The person with average ability deserves regular praise.





11.  HELP THE BOSS BE A BETTER LEADER:


       - Leaders must lead upward, sideways and downward—not just downward,


       - Remember—half of all bosses are below average.





12.  BE A VISIONARY LEADER:


       - Set long term goals.


      - "When there is no vision, the people perish."


      - Everyone has the responsibility for developing the vision.





13.  STAY INTELLECTUALLY ACTIVE:


       - Think about the future and get your people ready for it.


       - Read regularly.





14.  DON'T WASTE PEOPLE'S TIME:


       - Ask the question, "How am I, as your boss, wasting your time?"





15.  OBSERVE AND THANK INVISIBLE PEOPLE:


       - Don't forget the people who work quietly and invisibly, and do a great job supporting you.


       - Look past those you see every day.





16.  DEVELOP A MIND-SET OF "SERVANT" LEADERSHIP:


       - Too many leaders see their big task as keeping the boss happy—wrong.


       - Serve the mission and serve the people.


       - Be a good teacher.


       - Explain complicated subjects, concepts, strategies in terms the less experienced subordinate can understand.


       - CAUTION:  Explaining things in simple ways does not make the task simple.





17.  QUESTION PEOPLE CREATIVELY:


        - Ask them to share things from their personal and professional life,


        - Don't let them answer with what they think you want to hear.


        - Get their gut feel, the raw reaction.





18.  BE AMBITIOUS TO DO, NOT TO BE	:


        - Climbing the greasy pole to the top is not about gaining power—it's about giving it away, and using it to serve the people and mission.


        - - Avoid power trips.





19.  CRITICIZE UP, PRAISE DOWN:


       - Leaders must deflect at least some of the bad guidance they get from above.


       - It is being loyal to the boss and the institution to tell the bosses when they are wearing no clothes.





20.  MAINTAIN SOUND PHYSICAL FITNESS:


       - The best leaders age slowly and gain wisdom quickly.





21.  DEVELOP SOLID LEADERSHIP SKILLS:


       - Correct the most command weak areas.


         -- Time management.


         -- Speed reading.


         -- Use of brainstorming techniques.


         -- Use of off-site seminars with subordinates.


         -- Competency with personal.





22.  AVOID CRONYISM:


       - Don't develop favorites when pushing subordinates to improve.


       - Mentorship without cronyism.





23.  HELP YOUR PEOPLE UNDERSTAND YOU:


       - Let them know your likes and dislikes.





24.  TAKE YOUR FOLKS OFF-SITE:


       - That's why we're here.





25.  SMOKE OUT THOSE OF LOW INTEGRITY:


       - Leaders can be damaged by tolerating unethical behavior of subordinates—even though the leaders behave ethically themselves.





26.  MANAGE THE INTANGIBLES:


       - The bottom line is not enough; focus on the intangibles such as trust, morals, principles, integrity, perceptions.





27.  ENJOY YOUR WORK:


       - "Take this job and love."





28.  CONCENTRATE ON PERFORMANCE AS WELL AS RESULTS:


       - Leaders who don't concentrate on the performance that leads to the great results are making a big mistake.


       - What did it take to gain those big results is often the key question. 





29.  MAINTAIN A SENSE OF OUTRAGE:


       - The best leaders do get mad, and using controlled outrage, work hard to correct the wrong. 





30.  BEWARE OF THOSE WHO WOULD INTIMIDATE YOU:


       - Some bosses allow themselves to be intimidated by outsiders, their own bosses, and subordinates.


       - An intimidated boss can never be a great leader.


       - Have independence of mind to make the right choices.





31.  DON'T GET CAUGHT IN THE ACTIVITY TRAP:


       - Those who do not discipline their meeting schedule, their in-box and their telephone stay so buy they become guilty of strategic drift.


       - Avoid the tyranny of the urgent—concentrate on the important.


       - Don't confuse being busy with being productive.


       - Don't become an in-box manager—become a leader.





32.  GET RID OF THE FAT:


       - Be a leader who can effectively and humanly close down organizations while keeping morale up and chaos down.


       - Divestiture planning is key.





33.  TRUST YOUR INSTINCTS (or TRUST YOUR GUT):


       - If something looks or smells bad, take another look fast.


       - Being chosen a leader means you have good judgment and experience—use them.





34.  CELEBRATE DIVERSITY:


       - Diverse opinions and outlooks are important.


       - Don't throw the heretic out—listen, they might have a good idea.








